
打造越南人工智能初
创企业

Antler 观点：创业者如何在越南借势高

杠杆机遇走向全球

抓住东南亚下一波创新浪潮



2

越南正成为东南亚初创圈最值得挖掘的  “隐秘机遇”。

越南不仅拥有东南亚顶尖的技术人才和更具竞争力的运营成本，更受益于快速扩张的区域贸易

网络。这里既能作为AI企业验证商业模式的理想试验场，更能助力企业家破解东南亚市场在新

发展阶段面临的各項挑战。



越南：GenAI初创企业的战略枢纽

总览｜机遇洞察

越南雄踞东盟 GenAI

位居第二
占东盟初创企业总数的 
27%（仅次于新加坡）1

8倍
从1000万美元增至8000万
美元（2023-2024年）2

AI初创融资增长

Source: 
1 GenAI Report 2024
2 Vietnam Innovation & Private Capital Report, May 2025
3 International Trade Administration Market Guide, 2024
4 Vietnam National Innovation Center (NIC), 2024

450亿美元
数字经济市场 2025 年预期

值 3

市场规模

70,000+
越南AI与数据专业人才

成本仅为西方市场的⅓ 
至 1/5  4

AI 人才
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东南亚基础设施发展不均衡现状为颠覆性AI企业提供了独特的机遇

跨境贸易与供应链
优化

越南正崛起为战略贸易枢纽 （目
前已签署20项自由贸易协定，年
出口额达4240亿美元），并在跨国
企业推行的"中国+1"战略中扮演
日益关键的角色。

随着全球企业加速供应链多元化
布局，越南已成为贯通亚太、欧洲
与美洲三大市场的战略支点。这一
趋势为人工智能驱动的物流系统、
合规管理及基础设施创新创造了
巨大机遇。

四大“AI金矿”领域

总览｜机遇洞察

人工智能与制造 业
的深度融合

越南堪称亚洲增长最迅猛的制造
基地 - 这里汇聚了纺织、电子和
工业设备领域的全球代工巨头。

然而在强劲的出口表现背后，却
隐藏着基础性效率的短板：老旧
的生产设备、依赖人工的质检环
节以及过时的工作流程。这些因
素严重制约了生产效率。

随着劳动力成本持续攀升，加之
全球采购商对供应链可追溯性的
严格要求，越南工厂正面临迫切
的数字化转型压力。

金融基础设施

越南的消费者支付网络已被二维
码支付系统和电子钱包全面覆盖
，但面向企业服务、跨境商贸和
现代金融业务的基础设施仍处于
严重欠发达状态。

基础设施级金融科技将成为下一
个关键突破方向。

智慧农业与贸易科
技

越南农业约占GDP的12%，但利
润微薄且物流分散。

初创企业可升级冷链系统、为生
产者引入嵌入式金融科技，或构
建具备溯源追踪、合规管理和履
约能力的出口支持平台。



5

跨境贸易与供应链

深度分析｜跨境贸易与供应链

市场规模数据

越南物流产业规模

● 2024年：300亿美元

● 2033年预计达：400亿美元 

（CAGR 3.8%)

物流产业对越南经济的贡献

● 规模占比：GDP的5.17%（东盟第二）

越南跨境电商出口业务表现

● 2022年：33亿美元

● 2027年预计达：110亿美元 

（5年内增长3.3倍）

全球贸易数字化市场展望

● 2027年预计规模：超390亿美元

● 核心增长区：东南亚

“随着边境开放程度提升

，贸易系统效率必须同

步升级。越南已做好准

备，从内而外引领下一

代贸易技术创新。 “- Erik Jonsson, 
普通合伙人, Antler越南

Source: Appendix Section 1, page 14

核心投资信念 :

● AI驱动的海关与关税追偿工具來降低合规摩

擦和退回多缴关税

● 专为东南亚多式联运通道量身定制的智能货

运编排平台

● 为需要配额管理、文件和法规调整的出口商提

供合规即服务 API

● LLM 驱动的 HS 代码分类引擎可消除人为错

误并减少海关延误
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人工智能与制造业的深度融合

深度分析｜人工智能与制造业的深度融合

市场规模数据

● 制造业占越南GDP的约25%（2024年）

● 越南工业 4.0 市场预计将以 10.7% 的年复

合增长率增长（2025-2033 年）

● 越南制造业获得的外商直接投资（FDI 超过 

200 亿美元 （2023 年). 其中韩国、日本和中

国居首位

● 在越南， 80% 以上的工厂都是中小型企业

並且使用过时或半手工操作的系统

● 热门行业： 纺织、电子、家具和机械原始设

备制造商

● 工业区正面临工资上涨和劳动力短缺的

● 问题

核心投资信念 :

● 基於人工智能的質量控制，用於測量、電

子組裝及安全檢測，優先追求速度與精準

度

● 利用工厂多层智能体与数字孪生系统來

优化任务、减少闲置时间并扩大运营规模

● 改造套件和即插即用模块可将使用 10-20 

年的设备数字化

● 基于LLM的报告与合规辅助系统來简化

日志记录、采购审计、ESG及溯源文档管

理

“越南的数据是該国的自
然资源。其人工智能技术
应当在本土完成研发、建
设、运行，为越南人民和
越南工业服务。 “

- 黄仁勋，NVIDIA创始人兼
首席执行官

Source: Appendix Section 2, page 14
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金融基础设施

深度分析｜金融基础设施

市场规模数据

越南金融科技市场规模

● 2024年：169亿美元 （预计到 2033 年将以 

14.2% 的年复合增长率增长）

越南业务流程外包市场规模

● 2025年：6.39亿美元 （以 4.8% 的年复合增

长率增长，推动对工作流程嵌入式支付的大

量需求)

越南企业的现状

● 越南约有 85 万家中小企业，但 98% 仍在使

用电子表格

● 人均保费/GDP占比约2%，较东南亚地区同

业水平明显偏低

● 在2024年，4,055 亿美元的出口额和跨境贸

易额的增長超过了金融工具的发展速度

核心投资信念 :

● 提供後端運營一站式平台，整合支付功能、多幣種錢包、應收付帳款

（AP/AR）、薪資稅務通道及數位託管服務

● 跨境貿易融資與支付API解決方案， 針對出口商及數位平台，整合KYC

合規審查功能

● 医疗 BNPL 和收入周期自动化解决方案，可直接对接诊所/医院计费系

统，实现患者融资变现

● 支持多银行账户对账、实时现金流预测和外汇优化的 AI 智能记账和

资金管理辅助系统

● 针对物流、零工经济和农业中小企业的嵌入式微型保险

“AI驱动的金融
科技将成为东
南亚数字经济

的支柱

- Herston Powers, 
创始合伙人, 1982 Ventures

Source: Appendix Section 3, page 14
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智慧农业与贸易科技

深度分析｜智慧农业与贸易科技

核心投资信念:

● 冷链物流AI智能系统來优化最后一公里运输的货物集拼、控

制损耗率及路径规划

● 智慧B2B农业出口平台來连接农村供应商与城市买家及出

口市场，并提供信贷、数据协同和履约支持工具

● 农业供应链数据对接平台來实时联通农场库存与东南亚新

兴农业电商及跨境卖家

● 农业出口商ESG与溯源工具：助力越南生产商符合全球新规

（如欧盟《零毁林法案》

市场规模数据

● 越南每年的农产品出口额超过 624 亿美

元（2024 年），主要产品有大米、海产

品、咖啡、榴莲等。

● 农业占越南劳动力总数的27%（2023 

年）

● 越南冷链物流市场规模预计将在2026年

突破102亿美元

● 市场对 ESG 和合规追溯的需求日益增长

● 在越南 ，60-70% 的农业生产正通过非

正规、非数字化渠道流动

“要改变行业格局，我们
必须创新。科学技术与
数字化转型已不再是可
选项，而是根本要素。 “

- 杜德维, 
越南农业与环境部长

Source: Appendix Section 4, page 15
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我们持续投资于用AI解决区域痛点的定 义赛道者

人工智能研究实验室运营商，致力

于攻克构建超人类智能的关键技术

难题。公司采用能力开发与安全防

护并行的技术路线，旨在打造可安

全扩展的超级智能系统。

从零起步，支持創始人打造未来国际性企业

ANTLER被投企业 | 精选AI企业

Farmio致力于提升食品供应链的

效率和可持续性。它同时服务零售

端与餐饮企业，并提供供应链

SaaS解决方案，推动食品行业的

数字化转型。

fileAI 是领先的人工智能自动化解决

方案提供商，能够将任何文件端到

端处理并直接导入任意系统，无需

人工干预。

时尚品牌的供应链与制造平台——
让中小型DTC品牌也能拥有Zara、
H&M、Nike等头部品牌的制造与供

应链管理优势

提速十倍的API解决方案—— 
JigsawStack精心打造的高性能 API
平台，提供卓越开 发者体验（DX）与
极速响应，助您以1/10的成本和耗时

完成产品交付

建筑项目的 AI 大脑，将文件与图纸

中的复杂数据直接提取并导入工作

流程 —— 为每一次投标与项目节省

数小时。

通过程序化方式聚合网页数据和  10 
多个数据库，在智能表格中简化线

索管理，实现规模化的潜在客户筛选

与个性化邮件撰写。

一个由  AI 驱动的财务副驾驶员，既

能担任会计，也能作为初创阶段的

首席财务官，根据你的成长阶段量

身打造财务运营方案。Earlybird 重
新定义了财务顾问的角色，致力于

成为你最可信赖的商业财务伙伴

（BFF）。
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与其观望越南崛起，不如主导这场科技革命。

AI正迎来它的 “互联网-1998” 时刻，而东南亚拥

有最强劲的風頭与最广阔的机遇落差。

如今，创业者能在数周（而非数月）内完成产品

原型验证，延长资金跑道，并通过基于低资源区

域语言或垂直领域数据的模型训练，建立起全

球领先平台企业难以复制的竞争壁垒。

迅速崛起的科技 创
新生态

根据Dealroom《2025全球科

技生态指数》显示，胡志明市

在企业价值增长和独角兽企

业数量方面均位列全球前十

强城市

政策支持与经济趋
势双重助力

新加坡、越南、马来西亚和泰

国相继制定了国家人工智能

战略，通过非股权稀释性资

金支持与清晰的监管框架，

有效降低企业落地执行风

险。

人才与成本的双重
套利

越南资深AI工程师成本仅为

美国同等级人才的20%。

 

自 2024 年以来，人工智能

计算成本下降了 75%，从每

百万代币 10 美元降至 2.50 

美元。

当下是布局东南亚GEN AI的最佳时机

时机解析 | 蓝海市场的战略机遇

Source: Appendix Section 5, page 15
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定义未来：与最活跃早期投资人同行

我们重点关注的创始人特征

✅跨境实战专家——具备多国市场的贸易

拓展、供应链管理或规模化生产经验

✅销售体系操盘手——曾统领规模化高增

速营收团队

✅自动化原生代——RPA构建专家、AI编排

与代理专家

✅高效技术型创始人——能夠快速构建，並

拥有征服全球的野心

战略赋能型资本

通过预种子轮的融资及后

续轮次的选择性跟投，获得

Antler从首日开始的全程支

持。

全球深度的资源网
络

依托 Antler 的初创企业集群

与跨国节点，突破地域市场

限制

行业领先的资本部

署速度

在人工智能行业领导者的

独家指导和资源支持下，创

始人将在 6 周内完成从创

意到落地的过程，并通过量

身定制的基础设施信贷实

现更智能、更快速的规模增

长。

把握好当下的时机。请联系我： erik.jonsson@antler.co

加入全球顶尖创业社群，通过6周加速计划，优胜团队将获得我们的战略投资
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以越南为起始点，

重构东南亚的未来

打造未来国际性企业
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Disclaimers

This Presentation is being distributed on a confidential basis for the purposes of providing 
certain information about Antler Innovation Pte. Ltd (the “Company”).

No action has been taken to permit the distribution of this Presentation in any jurisdiction 
where action would be required for such purpose. The distribution of this Presentation in 
certain jurisdictions may be restricted and accordingly persons into whose possession this 
Presentation may come in such jurisdictions are required to inform themselves of and observe 
any such restrictions. Accordingly, no person receiving a copy of this document in any territory 
may treat the same as constituting an invitation to purchase or subscribe for any investment 
described herein (“Investment”) nor should a person in any event purchase or subscribe 
for such Investment unless in the relevant territory such an invitation could lawfully be made 
without compliance with any registration or other legal requirement.

The Investment is only suitable for professional investors (e.g. institutional investors) with the 
requisite financial ability and willingness to accept the high risks and lack of liquidity inherent 
in such Investments. Investors must be prepared to bear such risks for an extended period of 
time and are expected to seek such advice as they may need in order to satisfy themselves 
that the Investments are suitable for them. No assurance can be given that the Company’s 
objectives will be achieved or that investors will receive a return on their capital or a return 
of their capital investments and investors must be able to bear a substantial or complete loss 
of their investment.

No regulatory authority has passed upon the accuracy or adequacy of this presentation or 
any of the information contained herein. Any representation to the contrary is a criminal 
offense under U.S. law.

In making an investment decision, investors must rely on their own examination of the 
Company and the terms of the Investment including the merits and risks involved.

Prospective investors should not construe the contents of this Presentation as legal, tax, 
investment or accounting advice, and must consult with their own advisors with respect of legal, 
tax, regulatory, financial and accounting consequences of their investment.  No solicitation, offer 
or invitation whatsoever is made pursuant to this Presentation, and all the information herein 
shall be superseded by the relevant private placement memorandum and/or binding investment 
agreement of the relevant Investment.

Due to the confidential nature of the Presentation, its use for any other purpose might involve 
serious legal consequences. Consequently, this Presentation may not be reproduced, in whole 
or in part, and may not be delivered to any person without the prior written consent of the 
Company.  Each person accepting this Presentation agrees to return it and any other 
documents or information furnished promptly upon request. 

Forward-Looking Statements

All statements contained in this Presentation, statements made in related documents and 
oral statements that may be made by the Company or its Directors, partners or employees, 
that are not statements of historical fact, constitute “forward-looking statements”. Some of 
these forward-looking statements are identified by terms such as “anticipate”, “believe”, “could”, 
“estimate”, “expect”, “intend”, “may”, “plan”, “predict”, “will”, and “would” or similar words and 
phrases. However, these words are not the exclusive means of identifying forward-looking 
statements. All statements regarding the Company’s expected financial position, trend 
information, strategies, business plans and prospects are forward-looking statements. 
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Disclaimers

These forward-looking statements, including without limitation, statements as to: (a) revenue 
and profitability; (b) expected growth; (c) expected industry trends; (d) anticipated expansion 
and development plans; and (e) other matters discussed regarding matters that are not 
historical fact, are only predictions. These forward-looking statements involve known and 
unknown risks, uncertainties and other factors that may cause the Company’s actual results, 
performance or achievements to be materially different from any future results, performance or 
achievements expected, expressed or implied by these forward-looking statements. 

These risks, uncertainties and other factors include, among others: (a) the effects of 
competition in the geographic and business areas in which the Company conducts its 
operations; (b) the effects of changes in laws, regulations, taxation or accounting standards or 
practices; (c) acquisitions, divestments and various business opportunities that the Company 
may pursue; and (d) the effects of changes in international political, social and economic events 
on our businesses. This list of important factors is not exhaustive. All forward-looking 
statements made by or attributable to the Company, or persons acting on its behalf, are 
expressly qualified in their entirety by such factors. These forward-looking statements are 
applicable only as of the date of this Presentation. Given the risks and uncertainties that may 
cause the Company’s actual future results, performance or achievements to be materially 
different from those expected, expressed or implied by the forward-looking statements in this 
Presentation, undue reliance should not be placed on those statements. 

The Company does not represent or warrant that actual future results, performance or 
achievements will be as discussed in those statements. The Company disclaims any 
responsibility to update any of those forward-looking statements any revisions to those 
forward-looking statements to reflect future developments, events or circumstances for any 
reason, even if new information becomes available or other events occur in the future.

Confidentiality

Each person who has received a copy of this Presentation (whether or not such person 
purchases any Investments) is deemed to have agreed (i) not to reproduce or distribute this 
Presentation, in whole or in part, (ii) if such person has not purchased Investments, to return 
this Presentation to the Company upon request by the Company and (iii) not to disclose any 
information contained in this Presentation except to the extent that such information (a) was 
previously known by such person through a source (other than the Company or its affiliates)
 not bound by any obligation to keep confidential such information, (b) was in the public 
domain through no fault of such person, or (c) relates directly to the tax treatment or tax 
structure of a person’s Investment.

Third-Party Data

Certain market data and other information contained in this Presentation have been derived 
from published, independent third-party sources believed to be reliable. However, the Company 
has not independently verified any of such data or the reasonableness of the assumptions upon 
which such data was based, there can be no assurance as to the accuracy of any such data 
and we do not guarantee its accuracy or completeness and do not accept liability for any loss 
arising from its use.

Your personal data will be processed in accordance with the Antler’s Data Privacy Policy 
published at: https://www.antler.co/privacy-policy  

if you have any questions regarding Antler's compliance policies and disclaimers please 
contact compliance@antler.co  

https://www.antler.co/privacy-policy
mailto:compliance@antler.co
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Section 1:
• IMARC Vietnam Logistics Market Size, Share and Outlook Report 2025 - 2033: https://www.imarcgroup.com/vietnam-logistics-market
• Global Angle Vietnam Logistics Industry Overview: https://global-angle.com/vietnam-logistics-industry/
• VCCI “Vietnam has huge potential for cross-border e-commerce development:” https://en.vcci.com.vn/vietnam-has-huge-potential-for-cross-border-e-commerce-development
• Ministry of Planning and Investment of Vietnam “FDI attraction situation in Vietnam and Vietnam's overseas investment in 2024:” 

https://www.mpi.gov.vn/en/Pages/2025-1-14/FDI-attraction-situation-in-Vietnam-and-Vietnam-s-ehsipf.aspx
• Markets and Markets Digital Transformation Market: https://www.marketsandmarkets.com/Market-Reports/digital-transformation-market-43010479.html
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